
Sprint Review – Team K Sprint 19.9
Sprint Goals/Demo
• Continue Performance Metrics - Latency

• New UI/UX Search Results Data Grid

• Search Tuning –
• Last Name
• Last, First & Middle Name
• Last Name Suffix

• Automated Testing

Team Improvements

Tracking Dependencies/Impediments/Risk
• Scrum Master has not been backfilled

• Volume of Testing

Team Predictability – last 3 sprints
96%

Actions Outcome

Move Retro Time - Team Members responsible for 
accept/decline of invites

- Without Scrum Master, Team 
will self-organize continuous 
improvement

Discuss options for Disabling no 
longer needed tests

completed

Epic Orig. 
Pts. 
Est.

Total Est. 
Pts.

Done Pts % Complete

Search Results Tuning 250 291 147 50%

Reduce Search Results 
Latency <=10 seconds

78 44 39 88%

Search View 87 90 6 6%
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