Sprint Review — Team M —

@. Sprint Goals/Demo

* Lock out/Unlock functionality,

* Moving data to Postgres

Sprint 19.4

6 Team Improvements

Access to Cognito Sandbox Environment creation in progress
Changes of design mid-sprint More refinement for design
changes

M Tracking

Orig. Total Est. | Done Pts % Complete
Pts. Pts.
Est.

24 89%

Automatic Lockout of 27
Users after X Failed
Attempts

Team Predictability — last 3 sprints
NA

A Dependencies/Impediments/Risk

® Access to Cognito Sandbox



Sprint Review — Sprint 19.4A

@. Sprint Goals/Demo

e Lock out/Unlock functionality
* Moving data to Postgres

e Multi-factor authentication work

Team Predictability — last 3 sprints
Currently 118%, team is in transition

Team Improvements

G_D

Need more people to demo during 3 new faces did the demo for the
review last 3 sprints

Teams A and M have split their
ceremonies and backlog
refinement sessions

To many people involved in team
meetings

B Tracking

Done %
Pts Complete

Change Log - County Admin/Office 97 97 72 74%
Admin View
User Data to Postgres 47 47 27 57%

Lockout/Unlock 30 30 19 63%

A Dependencies/Impediments/Risk

® Vacations and lliness reduced velocity

e Team reforming after splitting A and M,
losing a developer and reducing tester
availability
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