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Join us live: www.cwda.ca.gov/live
Email questions: comms@cwds.ca.gov

Agenda Item Lead Time

Opening Remarks Penni Clarke                   Tony Fortenberry
Kevin Gaines 10:00 am – 10:15 am

Product Discussion
Moderated by Bill Maile

James Weaver
Steve Trimble 10:15 am – 10:50 am

Case Management Presentation Cindy Vatalaro Sonoltra Sanchez 10:50 am – 11:15 am

Intake Demonstration Wendy Christian Jeff Dent 11:15 am – 11:40 am

Lunch 11:40 am – 1:00 pm

Implementation Presentation Kalani Mertyris 1:00 pm – 1:25 pm

CALS Demonstration Phoebe DeMund Leon Elzie 1:25 pm – 1:50 pm

Courts Presentation Louis Cretaro Karen Hanna 1:50 pm – 2:15 pm

Design Lightening Talk Julia Schaumburg 2:15pm – 2:25 pm

Panel Discussion
Moderated by Bill Maile

Cindy Vatalaro
Phoebe DeMund
James Weaver

Steve Trimble
Louis Cretaro
Wendy Christian

Ben Hafer
Robb Thompson
Kalani Mertyris
Rich Bach

2:25 pm – 3:00 pm

http://www.cwda.ca.gov/live
mailto:comms@cwds.ca.gov


County Perspective
Penni Clarke
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Overview
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Project Vision
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• Child Welfare Digital Services (CWDS) will replace the mainframe-based Child Welfare 
Services/Case Management System (CWS/CMS) in service since 1997.

• The new digital services, Child Welfare System-California Automated Response and 
Engagement System (CWS-CARES), will provide a new technology platform and suite of 
digital services to be released incrementally over the next few years.

• The new digital services will provide an intuitive user experience and new capabilities not 
currently provided by legacy systems.

• The new digital services are being developed as a collection of web applications, 
accessible from both computers and mobile devices.

• The new digital services leverage the principles of Agile methodology, user-centered 
design, and free/open source software (FOSS).



CWDS Solution

Workers Using Digital Services (Child Welfare & Licensing)

CWS/CMS – DB2
Application

Program Interface

Field Automation
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(HQ Domino Data)

CBC

Licensing Information
System
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Child Welfare Digital Services Presentation
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Search Engine

Interface Partners 
(CDCR, SDM)
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CWS-CARES Budget FY 2017-18
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CWDS Procurement Initiatives Contract Execution Award To

Technology Platform Team 1 (TPT 1) Jun-16 Taborda Solutions

Digital Service – Intake Aug-16 Case Commons

Business Rules Extraction – Certification, Approval, and Licensing Services (CALS) Nov-16 Xfusion Technologies

Implementation Services 1 (Intake/Strategy) Jan-17 OnCore Consulting

Digital Service – CALS Jan-17 Cambria Solutions

Data Project Manager Feb-17 Natoma Technologies

Technology Platform Team 2 (TPT 2) Apr-17 HHS Technology Group

Digital Service – Case Management 1 Jun-17 Cambria Solutions

Digital Service – Case Management 2 Jun-17 Accenture

DevOps 1 – Engineering Jun-17 Civic Actions

Engineering and Technical Management Services Sep-17 Oak Technical Services

Technology Platform Team 3 (TPT-3) Oct-17 HHS Technology Group

Agile Coach 2 Oct-17 Cambria Solutions

DevOps 2 – Service Desk Oct-17 E.K. Associates

Technology Platform Team 4 (TPT-4) Dec-17 Encore Consulting , LLC

Project Scheduler Support Consulting Services Mar-18

DesignOps Desinger & Developer Apr-18

CALS Front End Development Team 2 Services Apr-18

Business Architect Services Apr-18

Web Development Services Apr-18

Data Support Services Apr-18

Data Conversion Services Jul-18

DevOps 3 – Engineering Jul-18

Training Delivery Services Jul-18

Procurement Summary



Culture of Shared Solutions
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Product Development Teams
Q3-Q4 2016 2017

Application Dev

TPT-1 TPT-2

Intake

TPT-4

Case Management
4

Case Management
3

Court

Data TPT-3Infrastructure

Case Management
1

Case Management
2
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CALS 1
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Roadmap (15 Month Excerpt)
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This roadmap is a logical model illustrating 
general time frames which may shift due to 
Agile development priorities.



Product Discussion
James Weaver
Steve Trimble



Case Management 
Presentation
Cindy Vatalaro, Sonoltra Sanches



A caseworker landing page that 
makes important and actionable 
information available at-a-glance.

Landing Page
NREFM and relatives as life-long 
connections, child resources and 

placement options. 

Family Finding/ConnectionsChild Profile/Client ID Page
A CWS-CMS Client ID page creates 

the  foundation for child-centric 
features moving forward.

Case Management Features in Development 
Building the foundations of Emergency Placement 



Intake Demonstration
Wendy Christian, Jeff Dent
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Implementation 
Presentation
Kalani Mertyris
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CWS-CARES
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January 2018



An Overview



CWS-CARES Implementation Overview

Finalize DeliverablesProject Schedule

Rollout Strategy

Implementation 
Toolkit

Communication Plan 
& Toolkit

Process Models

Change Readiness 
Plan

Training Materials

TTT Materials

Statewide Rollout /   
Schedule

Conduct Org Kickoff

Track Implementation 
Progress

Monitor Technical 
Readiness

Monitor Data 
Cleansing

Execute  Toolkits

Execute Change 
Readiness Plan

Deliver Training

Readiness 
Assessment

Implementation 
Complete Report

Cutover Checklist

Post Go Live Support

Statewide Dashboard

Planning 
Deliverables

Plan Prepare Implement Go Live Evaluate

For each Major 
Release



PLAN for the release



Plan

Project Schedule

Rollout Strategy

Planning Deliverables



Snapshot Rollout Strategy

Goes to Core County Reps 
working with Intake Team

Available to identified Core 
County staff

Rolled out during an 
Implementation Window to 
identified users 

First Available 
to Core team

Extended to 
Core Counties

Available 
Statewide

Core County 
Representatives

Core Counties

Statewide Rollout

1

2

3



PREPARE for the release



Prepare
Implementation Toolkit

Communication Plan & Toolkit

Process Models

Change Readiness Plan

Training Materials

TTT Materials

Statewide Rollout /  Schedule



Snapshot Training Materials

• Intro to Snapshot Web-based 
Training (WBT)

• Login & Snapshot User Guide
• Snapshot Demonstration 

Video



IMPLEMENT CWS-CARES in each 
Organization (County, State & Tribe)



Implement
Conduct Org Kickoff

Track Implementation Progress

Monitor Technical Readiness

Monitor Data Cleansing

Execute  Toolkits

Execute Change Readiness Plan

Deliver Training



Liaisons to Prepare for Change
You’ll work with an Implementation Lead (IL)

who is your liaison 
with the CWDS Project

CWDS Project Implementation 
Lead

Organization 
Staff

Staff supporting implementation to 
CWS-CARES
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Go Live in your Organization



Go Live
Readiness Assessment

Cutover Checklist

Post Go Live Support

Statewide Dashboard



Snapshot County Readiness 
(Phase 1)

Phase 1 Counties

Butte

Fresno

Los Angeles

Ventura

Yolo

OCM Training Interim 
ProcessesConnectivity User Setup

Legend
All go – Ready! In Progress / 

No Go
Intervention / 
No Go

Not Started, Future Planned Activity

As of: 1/3/2018



Evaluate and improve for next release



Evaluate

Finalize Deliverables

Implementation Complete Report



Questions?



Cals Demonstration
Phoebe DeMund, Leon Elzie



Courts Presentation
Louis Cretaro, Karen Hanna



CWS-CARES

Courts Processing Digital Services

January 2018



Agenda:

 Overview
 Stakeholders
 Where have we been?
 Where are we going?
 Benefits of Processes
 Questions

39



40

CWS-CARES Court Process



Overview:
 Court Processing will utilize available and developing technologies to 

facilitate information sharing between more parties, including 
attorneys, court clerk staff and other stakeholders

 Courts Processing will include exchanging data and documents in 
real-time or near real time mode i.e. a portal and an interface with 
Courts Case Management Systems

 Court Processing will introduce new features while maintaining the 
mandated data and components within the Legacy system

 Court Processing will work closely with the development of 
dashboards and alert systems to assist child welfare staff to stay on 
top of the caseload court calendar.

 Modern forms and template management to accommodate local 
courts

41



Stakeholders:
 County & Tribal Child Welfare
 County & Tribal Courts
 Children and Families
 County Counsels
 Attorneys for all Parties
 Core County identified representatives from Shasta, 

Sacramento, Los Angeles, Santa Clara, San Bernardino, 
Riverside and Alameda Counties within Child Welfare, 
Judges, Court Information Officers, County Counsel offices 
and the Yurok tribe. 
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Where have we been? 

TIMELINE

12/1/2016
3/31/2018

1/1/2017 2/1/2017 3/1/2017 4/1/2017 5/1/2017 6/1/2017 7/1/2017 8/1/2017 9/1/2017 10/1/2017 11/1/2017 12/1/2017 1/1/2018 2/1/2018 3/1/2018

3/31/2017 - 10/15/2017
Functional Courts Interfaces Specification Document Review Meetings with CWDS, Core 

County Child Welfare representatives and Court Information Officers

1/1/2017 - 4/15/2017
Informational courts interface presentations and 

feedback gathering with Core County Judges, 
County Counsel, Court Information Officers, Child 

Welfare representatives, Judicial Council ICWA 
Committee and identified court case management 

system vendors

9/15/2017 - 3/31/2018
Business Flow Chart determination, Epics and User Stories, 

identification and delineation, formation of User Stories in JIRA



ID

Operation Description

1 Send Request to Calendar 
Juvenile Dependency Hearing 
from CWS-CARES to Court 
CMS

This business process allows a CW worker to 
send a request to calendar a juvenile 
dependency hearing to the designated court 
recipient. CWS receives allegations and conducts 
investigations that may lead to a substantiated 
conclusion and decision to pursue court 
jurisdiction over the family. The CW worker uses 
CWS-CARES to send a calendar hearing request 
to the court to request that it calendar a hearing 
date and court room.

2 Send Juvenile Dependency 
Filing from CWS-CARES to 
Court CMS

The CW worker uses CWS-CARES to send a 
petition and supporting documentation to the 
court, to request that it find that the child falls 
within the Welfare and Institutions Code 300.

3 Receive court orders from 
Court CMS 

This interface allows the Courts to issues findings 
and orders after a hearing (for which a CW 
worker submitted a report) containing proposed 
statutory findings, orders, and attachments. 

This is an example 
of Specification 
Document 
Transactions and 
Child Welfare 
Business Function 

45



Where Are We Going? 
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CWS-CARES Court Process





Petition Hearing Subdomain - Court Process for Detention Request



Court Processing Digital Service Benefits:

 Shorter permanency timelines for 
families under court supervision

 Reduction in court continuances based on child 
welfare worker error   

 Reduces child welfare worker office time, 
allowing for additional face to face client time 

 Allows more stakeholders to participate in the 
Dependency Court process via portal technology  

51



What’s Next? 

 Kick-Off Interface Meeting with Court Case Management 
Vendors

 Continue to build backlog of user stories for using our 
current approach.

 Regular meetings will begin with the County CMS 
vendors to develop the technical specification.

52



Questions?
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Design Lightening 
Talk
Julia Schaumburg



The Scientific Method
Testing Ideas Before Development Starts



THESCIENTIFICMETHOD
ASKAQUESTION

DOBACKGROUND
RESEARCH

FORMA
HYPOTHESIS

TESTYOURHYPOTHESIS
V1AEXPERIMENTA ION

ANALVZETHEDATAAND 
DRAWCONCLUSIONS

ACCEPT\REJECTORREFINE
VOu1RHYP01HESIS





Cost
of

Changes



0 SOP ASTDD LOPMN IM

50%
UX helps define sability requirements up
front avoiding re-work.

8 REDUC·DVELOPMNTTIME
User involvement helps improve decision
m ki g nd prioritize dev t sks.2

FDUS N INGTH US INTERFC
(UI)RIGH
The User Interface (UI} of softw re is:

7-66Vi
of project's
total code

-
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devel,opment
effort

80%
of the unforese,en fixes 3

required (t e othe 20% are b gs)



Panel Discussion
Moderated by Bill Maile



Resources

https://cwds.ca.gov

@CA_CWDS

California Child Welfare
Digital Services

www.facebook.com/
CaliforniaCWDS/

www.linkedin.com/company/
child-welfare-digital-services

Comms@cwds.ca.gov

https://cwds.ca.gov/
https://twitter.com/CA_CWDS
https://www.youtube.com/channel/UCdoOvrtXKH1NacC4T85sADQ
https://www.youtube.com/channel/UCdoOvrtXKH1NacC4T85sADQ
https://www.facebook.com/CaliforniaCWDS/
https://www.facebook.com/CaliforniaCWDS/
https://www.linkedin.com/company/child-welfare-digital-services
https://www.linkedin.com/company/child-welfare-digital-services
mailto:Comms@cwds.ca.gov
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