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Child Welfare Digital Services
Sprint 9.2 Review Presentation

CWDS IDM Team Mojave
Sprint Dates: 09/06/18 to 09/19/18



Team M Agenda
Team M Sprint Goal
• Deployment to Production support
• Self service functionality

Demos of Sprint Value Delivered by the Team

CALS M Sprint 9.2 Report 
• 36 pts. Accepted 
• 28 Pts Completed

CALS M Sprint 9.2 Velocity
• Rolling Sprint Velocity is resetting as the 

team is transitioning to Identity 
Management.

Impediments Faced by the Team
• Team member out sick, Scrum 

Master out for ½ the sprint
Sprint Retrospective 
Improvement
• Current sprint story point 

average is 4.0 (Goal = Story Pt. 
average <3)

Opportunity for Your Questions & 
Feedback to the Team

CWDS / 2

https://osi-cwds.atlassian.net/secure/RapidBoard.jspa?rapidView=117&projectKey=CALS&view=reporting&chart=sprintRetrospective&sprint=552
https://osi-cwds.atlassian.net/secure/RapidBoard.jspa?rapidView=117&projectKey=CALS&view=reporting&chart=sprintRetrospective&sprint=552
https://osi-cwds.atlassian.net/secure/RapidBoard.jspa?rapidView=117&projectKey=CALS&view=reporting&chart=velocityChart


CWDS / Child Welfare Digital Services

Child Welfare Digital Services
Sprint 9.2 Review Presentation

CWDS Identity Management, Team A
Sprint Dates: 09/06/18 to 09/19/18



Team A Agenda
Team A Sprint Goal
• Release IDM 1.2 !!!
• Adding new admin roles and office 

management

Demos of Sprint Value Delivered by the Team

Identity Management Sprint 9.2 Report 
• 55 pts. Accepted
• 61 Pts Completed

Identity Management Sprint 9.2 Velocity
• Rolling sprint Velocity is being reset as the 

team is undergoing resource changes.

Impediments Faced by the Team
Sprint Retrospective 
Improvement
• Current sprint story point 

average is 3.66 (Goal = Story 
Pt. average <3)

Opportunity for Your Questions & 
Feedback to the Team
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https://osi-cwds.atlassian.net/secure/RapidBoard.jspa?rapidView=117&projectKey=CALS&view=reporting&chart=sprintRetrospective&sprint=552
https://osi-cwds.atlassian.net/secure/RapidBoard.jspa?rapidView=117&projectKey=CALS&view=reporting&chart=sprintRetrospective&sprint=552
https://osi-cwds.atlassian.net/secure/RapidBoard.jspa?rapidView=117&projectKey=CALS&view=reporting&chart=velocityChart
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