Child Welfare Digital Services
Sprint 6.4 Review Presentation

CWDS Intake Team 1

Sprint Dates: 04/19/18 to 05/02/18

O CWDS/ Child Welfare Digital Services



Intake

eam 1 Agenda

* Team'’s Sprint Goals: All Goals Met

(1) Resolve bug
(2) Show # referrals and cases in Snapshot

(3) Refactor FERB API to improve performance
* Demo of Sprint Value Delivered by the Team
® Team's Sprint Report

® Team’s Sprint Velocity (Average: 26 points)
* Impediments Faced by the Team

Organizational

®  ONGOING: Environmental instability

®  RESOLVED: Component builds required significant clean-up
Team

® NEW: Code review delays

®* Sprint Retrospective Improvement

Code Climate Discussion
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https://osi-cwds.atlassian.net/secure/RapidBoard.jspa?rapidView=85&projectKey=INT&view=reporting&chart=sprintRetrospective&sprint=633

Questions & Feedback
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Sprint 6.4 Review Presentation
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Sprint Dates: 04/19/18 to 05/02/18

O CWDS/ Child Welfare Digital Services



Intake Team 2 Agenda

Team’s Sprint Goal:
. Make search by name and DOB results more consistent \/
° Make suffixes results more consistent across the intake app \/
° Map the right promote to referral values in CARESto be consistent with CI\/IS\/

* Demos of Sprint Value Delivered by the Team
* Team'’s Sprint Report
e Team’s Sprint Velocity (Average: 31 Points)

* Impediments Faced by the Team

e Organizational

* ONGOING: Environmental instability.

* ONGOING: Developer resource shared.
e Team(n/a)

* Sprint Retrospective Improvement
. Demo from demo-int
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https://osi-cwds.atlassian.net/secure/RapidBoard.jspa?rapidView=88&projectKey=INT&view=reporting&chart=sprintRetrospective&sprint=628

Questions & Feedback
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Sprint Dates: 04/19/18 to 05/02/18

O CWDS/ Child Welfare Digital Services



Intake Team 3 Agenda

Team’s Sprint Goal:

e Update/Implement in Ferb API the Screening endpoint methods (post,get,put) to absorb Intake
API

e Point Intake to Ferb for Screenings
e Zip code not returning in NS search result correctly
* Define and load new code tables of CWS/CMS 8.2

* Demos of Sprint Value Delivered by the Team
* Team’s Sprint Report
e Team’s Sprint Velocity (Average: 21 points)

* Impediments Faced by the Team
* Organizational
* Ongoing: Environment instability
e Team (n/a)
* Sprint Retrospective Improvement
®* Ask PO to acceptance criteria before pulling a story in sprint
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https://osi-cwds.atlassian.net/secure/RapidBoard.jspa?rapidView=89&projectKey=INT&view=reporting&chart=burndownChart&sprint=635

Questions & Feedback
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CWDS Intake Team 4

Sprint Dates: 04/19/18 to 05/02/18

O CWDS/ Child Welfare Digital Services



Intake

eam 4 Agenda

* Team'’s Sprint Goals: All Goals Met
(1) Support Deployments & PI7 Planning
(2) Implement Atomic Transactions

(3) Resolve a pesky bug
(4) Implement Participants and Screenings endpointsin Ferb API

e Demo of Sprint Value Delivered by the Team
® Team's Sprint Report

* Team'’s Sprint Velocity (Average: 34 points per sprint)
* Impediments Faced by the Team
Organizational

®  ONGOING: Environmental instability
® RESOLVED: Component builds required significant clean-up

Team (n/a)
®* Sprint Retrospective Improvement

FIT Team Intake Pipeline Overview
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https://osi-cwds.atlassian.net/secure/RapidBoard.jspa?rapidView=90&projectKey=INT&view=reporting&chart=sprintRetrospective&sprint=634

Questions & Feedback



Intake on the

CWDS homepage

Intake Wiki

Product Roadmap

Intake Acceptance
Environment



https://www.cwds.ca.gov/dashboard/Intake
https://github.com/ca-cwds/intake/wiki
https://cwds.storiesonboard.com/m/cwds
http://accelerator.mycasebook.org/
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