Project Update

February 2018

O CWDS / Child Welfare Digital Services



Digital Services & Support

* CWDS Web (Development)
* CWDS Technology Platform (Development)
* CWDS Infrastructure (Development)

* Intake (Development)

* Certification, Approval and Licensing Services (CALS) (Development)
* Case Management (Development)

* Court Processing

* Eligibility

® Resource Management

* Financial Management

¢ Administration

Digital Services

* Implementation Support Services (Active)
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Communications
Update




Keeping you In the know

g‘, Child Welfare Digital Services _
\ ' * Follow our blog for project

Follow Our Progress Events About CWDS v Dashbhoard For Stakeholders v For Vendors p

Visit our Events calendar
Stakeholder Resources

Stay informed!  [— =lgn-up forour newsletter
i | Access event materials on
The Feed

Click on the Legacy or
CWS/CMS sites from our
home page

Careers

/[ S— /EK\ [% M////aﬁw/%j?k% 7 _A/,-/. M

We’ve been busy filling key positions and reorganizing teams on the
project to optimize our performance and enhance our productivity.
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http://www.cwds.ca.gov/

Sprint Reviews & Solution Demos

Sprint 1 Sprint 3 Sprint 5 Internal, working meetings

Externally facing meetings

Solution demonstrations will be held as needed to highlight product releases
and other key project feature updates
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e Scope Review

CALS Update

e Facility & Home
Search and Profile




CALS

Promotes the safety, well-being, and permanency of children
and youth in the Child Welfare System through software that
supports the county and state business processes for:

- certifying, approving, and licensing Resource Family
Homes and Children’s Residential Facilities, and

- monitoring their ongoing quality as placement
resources
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Resource Family Homes

Short Term Residential Therapeutic
( A L S Programs

Foster Family Agencies

Group Homes

Transitional Housing

Temporary Shelter Care Facilities
| Crisis Nurseries

...and more

Assessing/Approving Managing/Monitoring
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CALS Where we have

started

Which includes these business processes:

Assessing/Approvi Ng  Applicant Recruitment
~ Application Submittal
Application Review
Background Clearance
Onsite/In-Person Evaluations
Collection of Required Documents/Fees
Preparation of Required Documents (including Written Report)
Identification as a Placement Resource
Decision and/or Terms for Approval
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CALS Where we have

started, more specifically

G Resource Family Home Application Submittal
Assessing/ Version 1 to include:
Approving

e Facilities and Homes Search

« Facility or Home Profile

e Transcribe Hard Copy Application

* Receive Online Electronic Application

e Assign Draft Application

* Create Pending/Probationary Homes in CWS/CMS
« View All Draft Applications

* View and Print Individual Applications
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Facility & Home
Search and Profile

First Release Target

 Integrated results from CWS/CMS, LIS, and FAS

« All state and county licensed or approved
placement resources




Facility and Home Search

CWDS Q + F 3 Profile Name PN

County Facility Type Facility ID # Facility Name Facility Address

Los Angeles v Resource Family Homew Enter Facility ID # Enter Facility Name Enter Facility Address m

P Advanced Search
Search Results: 1-2

1
®

Facility ID/Approval # 909045112 Slels Assigned Worker (310)-672-2058

County LOS ANGELES

A| Facility Name Cardona, Amy & David RFH Facility Address 3538 Chaucer Ln,Inglewood, CA Assigned Worker N/A

Facility Type RESOURCE FAMILY HOME

status CERTIFIED/APPROVED Facility Phone Number (310)-672-2058

Licensee Name Cardona, Amy & David RFH I e [

93550

A Facility Name Cortez, Mary & Miguel RFH Facility Address 35121 10th Ste E Palmdale,CA Assigned Worker N/A
ﬁ Facility ID/Approval # 909045121 Assigned Worker (661)-267-5190
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Facility and Home Search

CWDS Q -+ A Profile Name PN

County Facility Type Facility ID # Facility Name Facility Address

Los Angeles v Resource Family Home w Enter Facility 1D # Enter Facility Name Enter Facility Address m

P Advanced Search
Search Results: 1-2 = BB

o Facility license/ o . o Phone Facility Assigned
Facility N Facility T L N Facility Add
acility Name PY— acility Type icensee Name acility ress Number Email Worker
N/A
Cardona, Amy & RESOURCE Cardona, Amy & 3538 Chaucer LOS (310)-672- Phone:
909045112 CERTIFIED/APPROVED N/A
David RFH FAMILY HOME David RFH Ln,Inglewood,CA 90305 ANGELES | 2058 (310)-672-
2058
N/A
Cortez, Mary & RESOURCE Cortez, Mary & 38121 10th Ste LOS (661)-267- Phone:
909045121 CERTIFIED/APPROVED N/A
Miguel RFH FAMILY HOME Miguel RFH E,Palmdale, CA 93550 ANGELES | 5190 (661)-267-
5190
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Facility and Home Search

A Profile Name PN

CWDS

County Facility Type Facility 1D # Facility Address
Los Angeles v Resource Family Homew Enter Facility ID # Enter Facility Address m
P Advanced Search

Search Results: 1-1  Facility Name:Cardona *

Phone Facility Assigned

o Facility license/ o . o
Facility Name Y— Facility Type Licensee Name Facility Address Number Email Worker
N/A
Cardona, Amy & RESOURCE Cardona, Amy & 3536 Chaucer LOS (310)-672- Phone:
909045112 CERTIFIED/APPROVED N/A
David RFH FAMILY HOME David RFH Ln,Inglewood CA 90305 | ANGELES | 2058 (310)-672-
2058
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Profile Name PN

Cardona, Amy & David RFH

FACILITY TYPE : RESOURCE FAMILY HOME

From LIS or CWS/CMS,

NG WORKFR LICENSE STATUS APPLICATION RECEIVED DATE

“ depending on

WERSIGHT AGENC

approving/licensing agency —
until all Is iIn CWS-CARES

3538 Chaucer Ln 3538 Chaucer Ln NiA,
Inglewood, CA 90305 Inglewood, CA 90305

NIA
LOS ANGELES

PHIMAKY PHONE ALTERNATIVE PHONE

(310)-672-2058 NA

Children currently placed in facility

] ] ]
o FIRST NAME LAST NAME SEX AGE DATE OF BIRTH DATE OF PLACEMENT ASSIGNED WORKER COUNTY OF ORIGIN I ro I I I CW: ;/C M : ; — u I Itl I aI I IS I I l

541770136 Amber Guthrie F 1 20070102 2002-06-19 NiA State of California
541770158 Jia Wang F 10 2007-04-05 2002-06-19 NIA State of California ' WS - ‘ A R E S
541770163 Lana Volkov F 16 2001-08-08 2002-06-19 NiA State of California

e . . .

Complaint History

rom — unti all 1S In -

D COMPLAINT DATE ASSIGNED WORKER CONTRO! {UMBER PRIORITY STATUS APPROVAL DATE
ois 2015-11-14 D000 OO Mullah Mahaboeob 32-CREMS1114155023 2 Approved 2015-04-29 000000

CAR ES (currently exploring most useful information

to display) CWDS / 15




Case Management
Update

Emergency
Placement

Landing Page

Child
Profile/Client ID
Page

Lifelong
Connections
Finding Tool
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Q + A Elizabeth Blackburn @

mith (CASE ...80000395)

Pl4 Overview

ADDRESS . . .
3513 Schaol street Collaborating with Counties to
cmy STATE  ZIPCODE design Emergency Placement functionality
Sacramento California 12345
Relationships (8) @ Last edited by Jennifer Hayes 10/10/2017 ViewAll  EDIT
_ September Codesign with County Partners
List Genogram Map 2017
In an workshop in Sacramento, experts
s Vol - . : .
ento Ly o F o <" brainstorm solutions with the team
vige Hendricks, Joseph ’ - Draft d
& enaricks, Josep ¥ . .
= ! Age 39, Gender M & raft esign Concepts
! B ‘ Based on county insights from onsite
7> ¢ Sacramento, CA 95819 visits and the codesign workshop
e PHONE . H:916-555-0334
Gomees P October Detailed feedback from experts
e CLOSE ; 2017 Social workers give in-depth feedback on
S r————— i ! concepts in 1-on-1 research sessions.
LR e £ \
118 Py iy, ™ Features Identified for Development
: | ?f -~ © based on County insights and coordination
Sy MU b with other digital services teams
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P15 Overview: Features in Development

Building the foundations of Emergency Placement

Landing Page Child Profile/Client ID Page Family Finding/Connections

Case Management specific landing page CWS-CMS Client ID page, updated Functionality to support engagement with
that makes important and actionable with a focus on ease-of-use. The NREFM and relatives as life-long
information available at-a-glance. foundation for child-centric features. connections, child resources and

placement options.
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Case Management Landing Page

Features and functionality suggested during Codesign Workshop

CWDS Elizabeth Blackburn €8
Profile Name PN
Caseworker Dashboard
Dashboard
Cases (12) Today is MONDAY
December 8, 2017 o
Name = Sarvice Companent = Assignment & Assignment Date = Caseload (10) Quick Links
PR € December d
& 2 q 4 M T W T F s a N -
Camgbell, Sara Family Maintenance Primary 12/01/2017 o Name Service Component Type g Date p C « Link To Client ID
early hiary — A EEENE AR Aice  Family Maintenance  primary  2017-12-25 Page
10 n 12 13 14 15 1€
iy Maintenance o ixion 7w e 0 n ;2 Bob Family Maintenance primary  2017-12-25
ek Sl e Wl il M Carl Family Maintenance primary  2017-12-25
amily Mail Primary 10/05/2017 1]
Dave Family Maintenance primary  2017-12-25
3enily Mg Primany 10/08/2017 = ———— )
Quick Links arl amily Maintenance primary  2017-12-25
Family Secondary osja0a0T Frank  Family Maintenance primary 2017-12-25
Client 1D Page
Family Primary 03/20/2017 Gregg  Family Maintenance primary  2017-12-25
Network Finding Tool
Andersan, James Family Reunificatian Seecndary 122202017 Henry Family Maintenance primary  2017-12-25
Ivan Family Maintenance primary  2017-12-25
....... ly ificatk Primary 06/13/2017
Johnny  Family Maintenance primary  2017-12-25
Barley, Sam Permanent Placement Secondary 05/07/2017
Lorem lpsum. Permanent Placement Primary aT/20/2017
Larem lpsum Bermanent Blacement Seeondary 10/22/2017

Referrals

Referrals (3)

Design Concepts used for County Feedback Development Done: Working Code
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Read View of Child Profile/Client ID Page

Features and functionality designed with county partners

Allie Hendrixson

Client ID

Client information
Safety alerts
Relationships
Demagraphic information
Relationships
1D numbers
Service providers
AFDC -FC
Attorney
ICWA

Adoption & AAP

Active 53

a Allie Hendrixson

Basic information

First name (required)

Algo known as

L Case contains CSEC data

Demographic information

Gender [required)

Male

Current address

Schoal

Primary language

lerts - Medical - Severe peanut allergy

Middie name

Name type (requl

Lega -

| child is AwOL

Date of birth

&

OR

Last name (required)

[ | Client is a Minor/NMD Parent

Age Age unit

Months -
Address type

Home v

School type

Charter .

Design Concepts used for County Feedback

Child Name

Client Information

! Client Information
Satety Alert Information
Other Client Information
Race & Ethinicity Prafix  First Name (required) Middle Name

Mi Eq: Peter Eg: John

Name Type (required) Marilal Status

Select... - Select... -
Gender DATE OF BIRTH
Select... -
Client Number Allen Reglstration#

D GClient is a Minor/NMD parent

[] Outstanding warranty axists

COMEINERMTIALITY

F 3 Profile Name

Last Name (required) Suffix

Eg: Lauran

s8N

Eg: 121-234-3443

Aga

Drivars License State

Select... -

JunioHSeani

Client Index Numnber

Eg: 1234

Age Unit

Select.. -

Drivers License #

[ client is a Safely surrendered baby

COMEIRERTIALITY EECECTIVE NATE

Development Done: Working Code
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Supporting Relative Placement & Lifelong Connections

County insights inform design for new family finding functionality

CWDS Elizabeth Blackburn  E8 Profile Name PN

Lifelong Connections Finding Tool

Find Placement Tool

Selectall ] == 10 Results Find Placement For:

h;f‘ Kelly Marrisol Smith 1 Bobby Smith
‘ Femala | 3 yrs old + | Femaie | 4 yrs oid

Anderson, James - Card
RESET  SAVE SEARCH
Joseph Hendricks  uncle Aeailable Bow vailable Now
‘ p Near Zip Gode
# Nearkelly'sHome == NearKelly'sSchool 7 seess
FIND PLACEMENT FOR: Maie GoCell: 9165550334 Card

{, Home: 916-555-0334

39 yrs old [DOB: 10/2/1978)

HKedly Marrisal Smith (80000385)

Language: Q Home: 1800 38th Street, Sacrame v CA 35819

Sibling/ children invalved I VIEWDETANS O R @

[ zach smith Card

(] sally smith Marry Hendricks  Grandmather

3 Bobby Smith ‘ @ Near Kelly'sHome Y- ssse

Hear Zip Code Female % Call: LICETOR T

Melly's Home: 95646 change 7B yrs old {DOB: 5/1/1939) o Home: S16-555-1734 Card
Language: English [Frimary) Q Mome: 173 Main Street, Sacramenta CA 55818

Secandary Zip Cade @

| VIEWDETAILS *

Kelly's Schook 85670 changs

Todd Johnson ~ RFAHome Avallable Now Interested In contact

I
SORT BY: ﬁ = Nearkelly'sschool Y- sssd Card

Best Match 3 Male ocell  sus-sss-2222

42 yrsold {DOB: 5/1/1975) v, Home: 516555-2232

Design Concepts used for County Feedback Development Done: Working Code
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Courts Update




Courts Interface

County

...And zoom in on one Court

Courts

County
= Court 1

County
CWS-CARES Court 2

N County
Court 58

CWS -CARES

Send Request

County Court CMS

Receive Response

Receive Request

Receive Request

4

Send Response

Send Response

Send Request

Receive Response

e Can send and receive documents between CWS-CARES and
the County Court Case Management System (CMS)
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CWS-CARES Court Process

L
¥

'E‘ Create Conduct Allegation Create CW

— Referral Investigation Substantiated Case

E m.tmmfsedm Prepare for Process the

Lasa o
o . d xt

b Petition Hearing il .
E hearing dates Hearing
1]

"

L]

o

Petition Hearing Sub
Domain
Jurisdiction hearing

o ordered event

t Conduct

g Petition Hearing
o
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Child Welfare Worker

CWS-CARES

=3
a
(7]
=
t
3
=]
(&

CWS-CARES Process for Petition Filinc

Investigation done

Open a OW Case

Yese

Does it Require
CouUrt supervision?,

Prepare the reguest
entering info and type
of petition {300, 387,

342,315, 388, 385,

360{c)

Create & workkoad itemn
for request creation on
(Zom 4 the dashboard and
send alert
KPI

Load the screen based
on hearing type and Run business rules
COUnty

File the reqgue

schedule petition
and submit requg
close 72 hour g

Change Case Status to
“Petition Filing Request
Created”

Start 48 court hour clock

to submit Petition filing
KPI

Start 72 hours for calendar
request

o & Email court information

Calendar itin a court
FOOm

Review the request



CWS-CARES
Snapshot
Implementation




CWDS

Screening 1094

Moe Rex

@

Unknewn

istory
Date
1

The Child Welfare

combination of name,

history. You will n

History Snapshot allows you to sea

nfarmation and history will automatically sppear below.

e=d to manually paste it into & document or a field in CWS/CMS.

Vou can edd as many people as you like,

Client |0 05E7-4285-7296-5000014 in CWS-CMS

01082008

County/Office People and Roles
Venture Focus Child: Mas Rex
Parentls):
( d Worker

and when resdy, copy the s

rch CWS/CMS for people end their past history with CWS. To start, sesrch by any
ber. Click on & person from the results to add them ta the Snapshot, and their basic

ummary of their

3

...search for people across
CWS/CMS from a single field

...see that person’s current contact
information and demographics

...See an at-a-glance summary of
their combined CWS history

Reduce risk of introducing a new
system with the new infrastructure
with a small, low-risk release

Find and address issues early,
based on feedback from real users
doing real work

Deliver value right away, without
waiting for the Hotline release
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CWS-CARES

®

Implementation
Team

Supports you as your
Organization prepares for and
uses CWS-CARES.
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Liaisons to Prepare for Change

You'll work with an Implementation Lead (IL)
who is your liaison
with the CWDS Project

\év’ @ rnnnnnas S @ @rrrnnnnns S
CWDS Project Implementation Organization
Lead Staff
Staff supporting implementation to
CWS-CARES
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R
W

aaaaaa

Alpine

eeeeeee

Northern + Tribes

e&ional Implementation Leads

Michele Scoggins
Stefanie Escalante

Bay Area

! Kirsten Olesen
Barbara Street

Mountain Valley
Kristen Forderer
Jessica Hovdesven

Central Valley

Danette Anderson
Nick Wukich

Southern
Chad Huffaker
Daniel Rinne
Los Angeles: Katie Hastings

State: Carolyn Borden CWDS / 30



Snapshot coming
soon

CWS-CARES

First statewide CWS-CARES
release.
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Snapshot Overall Rollout

Core County

Representatives
@ Core Counties
@ Statewide Rollout

First Available
to Core team

Extended to
Core Counties

Available
Statewide

Goes to Core County Reps
working with Intake Team

Available to identified Core
County staff

Rolled out during an
Implementation Window to
identified users

CWDS / 32



Snapshot Overall Rollout

Core County First Available
Representatives to Core team Goes to Core County Reps

working with Intake Team

20 staff (working with project) from the Intake Core Counties:
e Butte

 Fresno

 Los Angeles

e Ventura

* Yolo
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Snapshot Overall Rollout

: Extended to Available to identified Core
@ Core Counties m County staff

* Core Counties

|dentified staff from the Intake Core Counties:
e Butte

* Fresno

 Los Angeles

 Ventura

* Yolo
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Snapshot Overall Rollout

Rolled out during an
_ Available Implementation Window to
StateW|de RO”OUt i Statewide identified users

|dentified staff from the remaining 53 counties,
State, and tribes
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Upcoming

CWS-CARES o
activities

Begin initial implementation
activities.

©
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Key Implementation Activities

Readiness Planning

The Child Welfare History Snapshot allows you to search CWS/CMS for people and their
past history with CWS. To start, search by any combination of name, date of birth, or

social security number. Click on a person from the results to add them to the Snapshot, S n ap S h O t l \C C eS S

and their basic information and history will automatically appear below. You can add as
many people as you like, and when ready, copy the summary of their history. You will
need to manually paste it into a document or a field in CWS/CMS.

Search

Communications and Training

CWS-CARES Support
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‘ Readiness Planning

v" Snapshot Kickoff Sessions | « Org Implementation Team
e Snapshot overview « Snapshot Coordinator
* Rollout timing e Trainer

* Bi-weekly Readiness Update | * Org Preparation and Readiness
Meetings » Readiness Checklist

 In-person or webinar meeting * Readiness Dashboard
e Readiness detalls
e Support resources
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6 Snapshot Access

 User Registration e System Access
* Snapshot user identification » Testing connecting to system
e User set-up and registration
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Q Communications and Training

« Communications * Training Materials
* Project updates  Intro to Snapshot Web-based Training
e Change readiness impacts (WBT)

e Login & Snapshot User Guide
e Snapshot Demonstration Video

e Train the Trainer (TTT)

 WebEX to Trainers
« Org Trainers train users
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c CWS-CARES Support

e Support Processes e CWS-CARES Service Desk
* Role of local help desk e Methods to contact Service Desk
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Where to find implementation materials?
Implementation Portal: https://cwscms.osi.ca.gov

Probation New System Releases
Main CWS/CMS home page Web Links CPS Hotlines
CWS/CMS is a statewide tool that supports an effective Child Welfare Extensive collection of useful links related to State & Federal govermments  To report Child Abuse/Neglect in California, you must contact a local Child
System of services and other general information Protective Services agency
Contact Us Bulletin Details SMS Subscribe Page
For details on how to contact CWS/CMS or other related State Departments  View detailed bulletin information on a menth-by-month basis from over the  Subscribe to Instant Text Alert notification
depending on the nature of your inquiry past year

Digital Services Implementation Portal

0 Training Portal

Welcome to the Digital Services Implementation Portal

CWS-CARES Training

You can find all Child Welfare Digital Services (CWDS) implementation related information and documents SCORM Files
here. Please note documents found on this site are updated on a frequent basis. The documents posted are
the latest versions available. Tools

To access implementation materials, you must register with your county work email or State work email
domain. o OCM Portal

Public email domain addresses are not allowed. If you have trouble with registration, please email
CWS_URST@osi.ca.gov.

Tools and Templates Login
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Questions?




Q&A

* For Intake questions:
 Wendy Christian, wendy.christian@osi.ca.gov

For CALS questions:
e Phoebe DeMund, phoebe.demund@osi.ca.gqov

For Case Management questions:
« Cindy Vatalaro, cynthia.vatalaro@osi.ca.gov

For Courts questions:
* Louis Cretaro, louis.cretaro@osi.ca.qov

For Project questions:
« Tony Fortenberry, tony.fortenberry@osi.ca.gov
 Bill Maile, bill.maile@osi.ca.gov
» Cathy Turner, cathy.turner@osi.ca.gov
« Kalani Mertyris, kalani.mertyris@osi.ca.gov
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Resources

CWDS Dashboard
https://cwds.ca.gov/dashboard

Upcoming CWDS Events
https://cwds.ca.gov/events-calendar

CWDS Publication Archive
https://cwds.ca.gov/feed
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