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Co-Design with our core 
counties on new  Emergency 

Placement and Family Finding 
capabilities in support of RFA

Research & Prototype
Understand data 
requirements and 

restrictions in CWS-CMS 
to ensure front end 

features support smart 
back end development 

once our TPT team joins 
the project

Legacy Systems MapPattern Library
Create a library of  

reusable, modular code 
components so that when 
we build interface screens 
they will all have the same 

look and feel across all 
digital services.



Case Management | Research Journey

OUR PERSPECTIVE

You have to know where you are…
to know where you’re going



PICTURE 
THIS…

Our Research Team



Research is a Core Component…

• Focus is ”why” NOT “how”

• Beyond feature sets

• Foundation to our design 
approaches + ideologies 

• Framework to empower + 
provide tools needed for one to 
do their job more efficiently



CM Journey | Where we started…

• “All-County” Co-Design 
Workshop (EP + FFE)
Validated worker task flows, activities

• 16 Shared Challenge 
Themes

Scaled to 4 core AOIs: Digital 
Forms, Mobile/Real-Time, 
Time Barriers, Finding Data



CM Journey | Where we are…

Research x Design
Design Concept Recommendations

• Family Finding Tools & Tracking (NEW)

• Digital Submissions (ENHANCEMENT)



Design 
Concepts | 

Deeper 
Dive



Why These Concepts… | Why now?

• Impacts over 50%+ of the share 
challenges across counties

• Provides key design exploration 
towards features expressed + 
targeted to provide early wins 
across both new and legacy 
enhancement platforms



• Touched on all
7 “How Might 
We…” Themes



Iterating + 
Design 
Ideation

Where Do We Go From Here…



CM Journey…

Let’s Continue
the Dialogue


