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Sprint Review of Iteration 4.4
CALS

Sprint Dates: 10/05/17 to 10/18/17



Agenda

= CALS product discussion

2 Value proposition

2 Accepted work for 4.4

2 Product demonstration

2 User research and design
= Next event
= Important links
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‘ CALS value proposition, PI-4 “RFA Applications”

Child Welfare Goals

Child Safety

Child Welfare

Workload Management

Data Quality

Enforced and evaluated
standards of quality to ensure all
placement facilities are safe for
children

RFA workers have an easier
method of assisting applicants in
creating good homes for children

Less time fighting the tool and
more time for social work

Reduction in the duplication of
data entry across multiple data
sources

Impact of CALS PI-3 Features to Deliver Value

Home search and Facility
Profiles that display compliance
history at a glance

End to End creation of RFA
01A/B/C

Ability to print As-Is Version of
forms

Global and Page navigations
across all digital services makes
it easier to operate in the system

Single point of entry for applicant
information that is reused
throughout RFA forms process

Creation of Facilities in
CWS/CMS
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‘ Sprint Iteration 4.4

Target Completion Activities

Design

Completion of RFA 01 A/B/C
Design (version 1)

Co-design workshop at Q Meeting
Side Navigation Design

Other

Deliver Credentials and
Preview URL to
Constituents

Convene Q Meeting

Front End Dev

Enable Facility Search in
Preview

Enable address
prediction/auto-population
Continue development of
RFA 01 A/B/C

Business

Assist with Q Meeting
Facilitation
Data Field Descriptions for
Logical Data Model

RFA 198B
RFA 01A Facility Date
Written to CWS/CMS-
Validation
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Q Meeting- Where We Are & Where We Are Going...

Dot Exercise

Navigation Co-design Workshop

How Might We?

Streamline the online forms to speed
up the application process and
reduce workload for the approval
service.
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RFA Form Navigation- From Form to Form
Design Concepts

cwos Q + A& e @

Cambell Family

RFAO1A RFA01B LIC 1988 RFA 01C

RFA-01A (1) -] Il. Applicant(s)’ Residence s

Ml Overview
1. Applicant
1 RFAOTA 7 RFAO1B 6LIC 1988 1 RFAO1C prlcenti)
Il. Applicant(s)’ Residence
1lI. Relationship Between Appl
- Applcant1 Appicant2 W, Minor Chil idingin...
nor Children Residing in 1l. Relationship Between Applicants
V. Other Adults Residing in Home...
VI, Applicant(s) History
Adult 1 Adult2 Vil Child Desired
VIl Foster Care/Adoption/Licens...

IX. References

X. Applicant(s) Declaration A IV. Minor Children Residing or Regularly in the Home @]
it Al Al Submit
Child 1 Chikd 2 Chad3
Never lived out of state RFA-01B (7) +
RFA-01C (1) *
1988 uc 1988 [rar uc 1088 uc 98 c 1988 LIC198B (6) o

Nevada Nevada Nevada J Arizona ona

* Will the system require each adult that has lived out of state to
fill out a separate LIC 1988 form for each state? or will a single
LIC 1988 form be used to capture ALL out-of-state information
for each adult?

Application Packet & Pre-Submission Workflow Navigation Concept A

[
W,
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RFA Form Navigation- From Form to Form
Design Concepts

cwDs Q + & aecuie @

Cambell Family

.. R

RFA-01A Section Summary

RFA-01A Section summary lorem ipsum dolor sit RFA-01A Section summary
lorem ipsum dolor sit RFA-01A Section summary lorem ipsum dolor sit RFA-01A
Section summary lorem ipsum dolor sit

Ity 2 out of 10 2 Applicants:
& 00_Packet Overview RFA-01A Forms Complete -
| © Lapoi James A Campbel
Applicant
fer B
Dashboard / Hub Page Action: Hit "New

V. Applicant(s)' Residence

E—

RFA Packet" CTA )

Button 01_RFAO1A Section Summary
—

02_RFAO1A Form

R Based on the information in RFA-01A, we can see that there are [7] adults
5 03_RFAQ1B Section Summary associated with this packet lorem ipsum placeholder copy.
Ooutof7
RFA-01B Forms Complete
04_RFAO1B Form 2 Applicants: 2 Other Adults: 3 Adult Children:
Applicant Other Adult Adult Child
C— O JamesA. Campbell O JamesB. Campbell O James C. Campbell
- Applicant Other Adult Adult Child
5 05_Packet Overview (Packet In Progress) O Jennifer Phillips O JanePhilips O AlexaPhillps
Adult Child
] O Priscilla Campbell

Navigation Flow Diagram Navigation Concept C - Overview Page
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Product Demonstration

This is what we have all been waiting for...

1) County information populated based on logged in user
a. RFAOl1A
b. RFAO01B
2) Facility search using new API
a. Search on County, Type, Facility Number and Name
3) Address auto complete
a. With zip, city and state.
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‘ CALS - sprint metrics as of 10/18/17 at CoB

--

Iteration 4.4 4.3 4.2
Planned Capacity % / PTS 67% / 38 64% / 32 77% / 36
Accepted # of Planned Feature Stories / PTS 18 /38 20/ 48 30/53
# of Completed Feature Stories / PTS 15/ 27 18 /42 25143
% Completed (by PTS) 71% 88% 81%
# of Stretch Backlog Features / PTS 214 0/0 0/0
% Total Completed (including Stretch, by PTS) (Goal 82% 88% 81%
>80% - <120%)
Average Velocity over 3 sprints 39 44 N/A
Cycle time for Features (in hrs.) (Goal: <96) 29 136 166
o
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