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General
Q: What are the upcoming deliverables aside from the completion of Data Validation/Conversion in the upcoming future? (Roadmap showing timeline and milestones)
A: The project has been making final revisions to our timeline and it is being reviewed by the state Department of Technology and our CWS-CARES Board of Directors for approval. We will share the updated Timeline when they are approved by our oversight partners. The project expects to be able to begin sharing in the Spring of 2023.
Q: What is the definition of the term "Hybrid Approach" for the V1 training?
A: CARES V1 Hybrid Training Approach: The hybrid training approach for CARES V1 is a partnership across organizations/teams, including the Regional Training Academies (RTAs), Organizations (Orgs), and the CARES Implementation and Training vendor. This hybrid approach leverages the benefits of each training organization/team and can be adjusted to meet the needs of each Org, providing an optimal training delivery approach.
Q: What is the definition of "Core Constituents". Are these Core Counties or the State representatives, departments, and other entities that are involved with the product development of CARES?
A: Core Constituents: County, State, or Indian Tribal representatives who collaborate with CWDS in research, design, testing, and support of activities for the implementation or improvement of a Digital Service. This can be found in the CWDS Glossary.
Data Conversion Activities
Reexamining Data Quality/Conversion efforts and trying to assess the need for additional resources to support the transition to CARES, and trying to better understand how to select data stewards to participate in the data conversion activities, lead to the following questions:
Q: What position or specific requirement, such as skills, are expected for the Data Stewards?
A: Data Stewards include staff from the CWDA, County Child Welfare Departments, County Juvenile Probation Departments, IV-E Tribes, and CDSS. CARES Data Stewards will be responsible for reviewing artifacts provided by the Conversion team and working with the CWDS Data Team on Data Quality management and cleanup.
Data Stewards participate in Data Quality, Data Cleanup, and Data Practice Validation activities.
Data Stewards are responsible in ongoing Data Stewardship during Conversion and post CWS-CARES Go-Live.
Q: Is this more of a technical position, policy position, or can it be filled by a Children and Family Services Supervisor or Child Welfare Social Worker?
A: It is recommended the participating Org SME’s (Subject Matter Experts):
· Have a good understanding of data in the legacy system (CWS/CMS)
· Have a good understanding of how the data is inter-related in legacy
· Have a general understanding of data transformation rules 
· Have a general understanding of data quality concepts
· Are familiar with database and related concepts, i.e., entities, attributes, data types, relationships, mandatory fields, and list of values (LOVs)
· Are familiar with the current CWS/CMS business model, i.e., Referrals, Allegations, Delivered Services, Cases 
· Have knowledge of County policies and/or County desk procedures that direct specific data entry for a program or interim solution that may have used data fields for data other than their original intent. Sometimes counties have very specific data they want to capture
· Have knowledge of County business practices (possibly by program) that will help identify the intentional or unintentional use of a field. For example:
· Storing CIN number in a different data field (before the CIN number was added to CWS/CMS)
· Storing a CalWORKs number in a data field intended for something else
· Storing AAP and/or KinGap program info in CWS/CMS data fields designated for other programs/placements
· Any County unique dropdowns/screens/fields 
· Any use or misuse of a field to record data that was not the original intent of the data element.
Please email Implementation if you have additional questions.
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