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Five Pillars
The replacement to CWS/CMS should enable:
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Access to the right information at the right 
time, to support good case decisions.

• Social workers should be able to see everything about a child or 
family at risk that may pertain to child safety or well being.

• Supervisors should have the information necessary to support, 
guide, and train their staff, as well as follow their progress

• Managers and executives should have information regarding 
organizational performance, family outcomes, and program 
effectiveness.

• Policy makers should have the data needed to support research, 
program development and system improvement efforts.
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Easy Collaboration.

• “It takes a village…” Best practice in child welfare demands 
teamwork among the service providers and natural family 
supports.

• The capacity to provide and share relevant, role-based 
information helps all team members contribute their best in 
support of families in crisis.
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Easy data collection, and plain, 
comprehensible data presentation.

• Showing or documenting the work we’re doing should be easy, 
not onerous.

• Performance measurement tools and job aids should be 
accessible and useful to executives, researchers, managers 
and line level workers.

• Reporting should be easy, in order to demonstrate compliance 
with local, federal and state laws.
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Business intelligence services that 
support good program decisions.

• Robust data collected cheerfully by team members, should 
guide us in allocating resources wisely.

• Accurate data, collected timely, can provide insights into 
organizational culture and behaviors, which in turn can inform 
their effects on program outcomes.

• An organization that uses data to understand itself and its 
partners is one that strives for continuous improvement.
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Freedom from the legacy system.

• As soon as possible, resources expended on maintenance and 
operation of CWS/CMS should be redirected to innovations and 
improvements to new digital services.

• Workers and leaders should not be constrained by the 
limitations of legacy technology.
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