
Child Welfare Digital Services
Sprint Review Presentation

Sprint Dates: 08/24/17 to 09/06/17

Sprint Review of Iteration 4.1
CALS/TPT2/LDU



Agenda
 CALS product discussion 

 Value proposition
 Product demonstration
 User research and design
 Sprint Statistics

 TPT2 business review
 Part I – Business Review
 PI-4 Objectives, Epics, and Roadmap Overview
 Sprint 4.1 Deliverables Overview
 Sprint Statistics Review
 Q&A

 Next event
 Technical discussion

 What makes all this possible, transition to technical discussion
 Important links
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CALS value proposition, PI-4 “RFA Applications”
Child Welfare Goals Impact of CALS PI-3 Features to Deliver Value

Child Safety Enforced and evaluated 
standards of quality to ensure all 
placement facilities are safe for 
children

Home search and Facility 
Profiles that display compliance 
history at a glance

Child Welfare RFA workers have an easier
method of assisting applicants in 
creating good homes for children

End to End creation of RFA 
01A/B/C
Ability to print As-Is Version of 
forms

Workload Management Less time fighting the tool and 
more time for social work

Global and Page navigations 
across all digital services makes 
it easier to operate in the system

Data Quality Reduction in the duplication of 
data entry across multiple data 
sources

Single point of entry for applicant 
information that is reused 
throughout RFA forms process

Creation of Facilities in 
CWS/CMS
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PRODUCT DEMONSTRATION

This is what we have all been waiting for…

 Relationship between applicants (Leon)
 Create facility (Alex)
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Create Resource Family Home in CWS/CMS
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Design - RFA 01A validations

Presenter
Presentation Notes
A searchable spreadsheet / reference guide for RFA01A containing UI validations, interactions and general field-level specifications.

Legacy systems, standard practices and general rules compliance wherever and whenever possible.

Business and development teams are both able to understand and utilize the documentation

OTHER NOTES:
135 user interface elements

11 categories

1,485 fields identified for specification
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Presenter
Presentation Notes
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Legacy systems, standard practices and general rules compliance wherever and whenever possible.
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11 categories

1,485 fields identified for specification




Design - RFA 01A validations

Presenter
Presentation Notes
Visual (PDF) cross-reference guide to accompany the spreadsheet version.�



Design - IA - Page Header

Presenter
Presentation Notes
Page Header

As a New System user, I want to be able to know the context of my page/screen, so that I can quickly locate where I am, understand what actions I can take in this page.
Acceptance Criteria
Clearly communicate to users about where they are
Consistent throughout all digital services
Define core elements for MVP
Define core functionality
Use placeholders for Visual and Interactions for MVP

Global Header

As a New System user, I want to be able to have a global area for quick access to a certain content or feature, so that I can have a consistent way to easily navigate, find, review, and take actions on my cases/files, no matter where I am in the NS.
Acceptance Criteria
Can be accessed easily and everywhere in the NS
Consistent throughout all digital services
Define core elements for MVP
Define core functionality
Use placeholders for Visual and Interactions for MVP




CALS – sprint metrics as of 9/06/17 at Noon
Sprint Metrics

Iteration 4.1 3.6 3.5

Planned Capacity % / PTS 74% / 36 80% / 65 85% / 68

Accepted # of Planned Feature Stories / PTS 37 / 47 45 / 70 51 / 119*

# of Completed Feature Stories / PTS 15 / 24 30 / 57 * 43  / 99

% Completed (by PTS) 51% 81% 83%

# of Stretch Backlog Features / PTS 1 / 4 0 / 0 6 / 10

% Completed (including Stretch, by PTS) 60% 81% 92%

Average Velocity over 3 sprints N/A 97 83

Cycle time for Features (in hrs.) 143 120 158
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Presenter
Presentation Notes
*= Lead Developer went out on Paternity leave 3 weeks early
% Completed goal is between >80% - <120% 
Average velocity over 3 sprints does not include adjustment for Capacity Planning
Cycle time for Features goal is to lower the number from previous sprint. With well written, low complexity stories, cycle time goal is a 48 - 72 hrs. average across all stories in a sprint



CALS Sprint 4.1 Burnup chart

PI-4 Sprint 4.1 Review August 24 –
September 6, 2017 11



Child Welfare Digital Services
Sprint Review Presentation

Sprint Dates: 08/24/17 to 09/06/17

Technology Platform Team 2
PI-4 Sprint Iteration 4.1



Agenda

 Part I – Business Review
 PI-4 Objectives, Epics, and Roadmap Overview
 Sprint 4.1 Deliverables Overview
 Sprint Statistics Review
 Q&A

 Part II – Technical Demonstration
 Technical Demonstration
 Q&A
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PI-4 Objectives and Epics

 API (CALS)
 PDF Generation for RFA
 RFA 1 A, B, and C
 Forms Engine
 Generate Manufactured Data
 Placement Home Creation in 

CWS/CMS
 CALS Landing Page (Information 

Architecture)
 Create Client in CWS/CMS
 RFA Form 02 API

 Perry
 Finish Identity Provider for Public 

Sandbox
 Create Authorization Service
 Promote Improved Perry to 

Production

 Dora
 Promote Improved Dora to 

Production
 Role and Attribute Based 

Security

 Neutron
 Promote Neutron CALS Job to 

Production

 Other Services
 Promote Document 

Management to Upper 
Environment

 Promote Geo Services to Upper 
Environment

 End User Reporting (Combining 
CWS/CMS & CWS-NS) POC
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 Primary Objective:  Implement Search Capabilities for CALS Digital Service
 Secondary Objective: Enhance/Extend Platform Services



TPT2 PI-4 Current Roadmap
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Sprint 4.1 Sprint 4.2 Sprint 4.3 Sprint 4.4 Sprint 4.5 Sprint 4.6

API 
(CALS)

PDF generation 
for RFA 

RFA 1 A, B, C

Form engine 

Placement Home 
creation in 
CWS/CMS 

CALS landing page 
(Information 
Architecture)

Create Client in 
CWS/CMS 

RFA form 02 API 

Generate 
Manufactured Data

Perry Finish 
identity 
provider 
for public 
Sandbox

Logout Feature Create 
authorization 
service to provide 
fine-grained 
authorization 
control (Perry)

Create ABAC security 
infrastructure and 
example code (API)

Update Perry 
Development Guide 

token re-issue Promote 
Improved Perry to 
production 

Dora Filter
Sealed & 
Sensitive 
based on 
JWT

Promote Dora to 
Production with 
Sealed & 
Sensitive 
Filtering Support

Role and attribute 
based security

Promote Improved 
Dora to production 

Neutron Promote Neutron 
CALS jobs to 
production 

Other End User 
Reporting 
(CWS/CMS & 
CWS-NS) POC 

Promote Geo 
Services to Upper 
Environment

Promote Document 
Management to 
Upper Environment

STRETCH:
Session 
management 
Replacement 

DB2 Interrupt
Driven DB2 
Activities

Interrupt Driven 
DB2 Activities

Interrupt Driven 
DB2 Activities

Interrupt Driven DB2 
Activities

Interrupt Driven DB2 
Activities

Interrupt Driven 
DB2 Activities



SPRINT 4.1 REVIEW
TPT2  PI-4 Sprint 4.1
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Sprint 4.1 Planned Milestones

 Milestones Delivered
 Finish identity provider for public Sandbox
 Filter Sealed & Sensitive based on JWT (Dora)
 Interrupt Driven DB2 Activities (Limited)

 Milestones Pushed
 Logout Feature (Perry)
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PI-4 Sprint 4.1 Deliverables Highlights

Group Deliverable Epic Epic Status Demo

API Creation of Resource Family Home in 
CWS/CMS from CALS using RFA 1A/B/C form

Placement Home Creation in 
CWS/CMS In Progress Yes

API Additional RFA validation to improve 
compliance with CWS/CMS RFA 1 A, B, and C In Progress Yes

Dora Filter Sealed and Sensitive information based 
on user security attributes in Dora

Role and Attribute Based 
Security In Progress Yes

Other Interrupt Driven DB2 Activities Interrupt Driven DB2 Activities In Progress

Perry Finish Identity Provider for Public Sandbox Finish Identity Provider for 
Public Sandbox

Done*
(This Sprint)
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PI-4 Sprint 4.1 Stories Completed - API (CALS)
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Story ID Title Type Pts
150523564 SPIKE - manufactured data production for CALS feature 3
150493748 CALS - API - Design PDF generation approach feature 5
150522451 CALS - API - add references on primary SCP in Placement Home entity feature 1

150492901 CALS - API - Perform testing of Placement Home creation on Integration environment 
CWS/CMS feature 5

149669439 CALS - API - Implement reliable mechanism to store data to CWS/CMS and CWS-NS 
as one transaction feature 5

150718701 **Stretch** CALS - API - County of Location on ID Tab is empty. As result, Placement 
Home can not be saved to database feature 2

150720064 **Stretch** CALS - API - Unexpected error when RFA form submission if name suffix is 
not present for any of applicants; feature 1

150520917 CALS - API - Validation - Drivers License/ID - User Interface RFA 01A feature 2
148725221 CALS - API - Name Card - Middle Name - User Interface RFA01 feature 1
150493332 CALS - API - support front-end in case of minor changes in API feature 3
150493417 CALS - API - validate required fields for RFA 1A/B/C submission feature 3

150502116 CALS - API - Application is created and displayed with no information when NO 
information has been entered feature 2

150772527 **Stretch** Manufactured Data - Create liquibase template for LIS data feature 2

Total Points: 35



PI-4 Sprint 4.1 Stories Completed – IDP & Dora
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Story ID Title Type Pts
150494002 IDP: fix Sonar feature 3

150502814 IDP: implement unit tests to have 70% coverage feature 3

150661991 **Stretch** Remove binary files from source code feature 1

150683537 **Stretch** DMS: document how to configure application feature 1

150333307 DevOps: build CI for IDP chore

Story ID Title Type Pts
150534894 Dora: prepare test data in Elasticsearch + Xpack Docker image feature 2

150491672 Dora: filter Sealed & Sensitive Client information based on JWT on document level feature 5

150585364 DevOps: Elasticsearch image is not deployed to DEV bug

150486852 DevOps: configure Dora chore

Total Points: 8

Total Points: 7



PI-4 Sprint 4.1 Stories Completed - Other
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Story ID Title Type Pts
149272259 Neutron: extract CALS jobs code as a separate Gradle sub-project inside Neutron feature 3

149951196 DevOps: Neutron CI Sonar scan is not working in DEV Jenkins chore

149272187 Perry - Implement smoke test set for Perry feature 3

150503461 Perry SPIKE: research OAuth2 approach to token revocation feature 3

150561772 DevOps: Perry: expose administrative port on docker container on Dev CI (for health 
check) chore

150493882 Interrupt Driven DB2 Database Admin Activities 4.1.1 feature 3

150334210 DevOps: build CI for DMS chore

150486896 DevOps: configure Geo Services API chore

150643332 DevOps: deploy CONNX JDBC driver to Artifactory chore

150642613 DevOps: deploy db2 JDBC driver and license to Artifactory chore

Total Points: 12



PI-4 Sprint 4.1 Stories NOT Completed

Story # Story Summary Description Points

148082635 Configure Dora to work with Perry on Pre-Int environment* 3

150758915 **Stretch** Fix ChangedFacilityService and create unit-test in CALS-API 5
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* Blocked by 150491672: “Dora: filter Sealed & Sensitive Client information based on JWT on document level”



SPRINT STATISTICS REVIEW
TPT2  PI-4 Sprint 4.1
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PI-4 Sprint 4.1 TPT2 Metrics

Sprint Metrics

Capacity 65%

Planned Backlog Story Points 58

Completed Backlog Story Points 55

% Completed 94.8%

Stretch Backlog Story Points 9

% Completed (including Stretch) 110.3%

Sprint Velocity (The actual completed + stretch) 64

Average Velocity over last 3 sprints 37

Rework Opportunities 0

Rework Resolutions 0

Defects Incurred 0

Defects Remaining 0

Story Cycle Time (5 iteration Average) 131 hr
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PI-4 Sprint 4.1 - Project Trend
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PI-4 Sprint 4.1 Burn Up
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PI-4 Sprint 4.1 Epic Work Distribution
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Impediments

RESOLVED THIS 
SPRINT

Outside Team 
Control or 
Influence

Within Team 
Influence

Within Team 
Control
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No Impediments 



Where We’re Headed in Sprint 4.2

 PI-4 Milestones In Progress
 PDF generation for RFA 
 Placement Home creation in CWS/CMS 
 Generate manufactured Data (CWS/CMS, LIS, FAS, CWS-NS)

 PI-4 Milestones to be Delivered
 Logout Feature 
 Promote Dora to Production with Sealed & Sensitive Filtering 

Support
 End User Reporting (CWS/CMS & CWS-NS) POC

 Additional Comments
 DB2 Activities will not be in scope for 4.2
 Reduced capacity in 4.2 due to scheduled time off for team 

members
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What made all this possible?

Technical discussion begins here



LDU – Licensing Development Unit

 Business Rule Extraction (BRE)
 Business Process Analysis for Child & Adult Care Facilities
 CBC: Top Down / Bottom Up Analysis
 Modify LIS document.

 LIS/FAS
 Stand new Domino Server and PostGresSQL Table for 

Staging
 Spike: ADABAS training to support LIS

 CBC
 POC for Jenkins
 Analysis on 7 web methods -> ConnX
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LDU Environments

32
PI-4 Sprint 4.1 Review August 24 –

September 6, 2017



Additional RFA validation

PI-4 Sprint 4.1 Review August 24 –
September 6, 2017 33



Filter Sealed and Sensitive information based 
on user security attributes 
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Important Links CALS

CALS Digital Service
 GitHub Wiki: https://github.com/ca-cwds/CALS/wiki
 GitHub Repository: https://github.com/ca-cwds/CALS
CALS API
 GitHub Wiki: https://github.com/ca-cwds/cals-api/wiki
 GitHub Repository: https://github.com/ca-cwds/cals-api
Shared resources
 CALS SharePoint (osi email required): Link
 CALS Shared Google Drive (request access)
 UX Artifacts links : 
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https://github.com/ca-cwds/CALS/wiki
https://github.com/ca-cwds/CALS
https://github.com/ca-cwds/cals-api/wiki
https://github.com/ca-cwds/cals-api
https://osicagov.sharepoint.com/sites/projects/CWS-NS/Licensing/PublicDocuments/Forms/All%20Documents%20Other%20than%20BPPs.aspx


Important Links CALS (Cont.)

 GitHub Wiki: https://github.com/ca-cwds/cals-api/wiki
 GitHub Repository 

 https://github.com/ca-cwds/cals-data-model
 https://github.com/ca-cwds/dora
 https://github.com/ca-cwds/api-core
 https://github.com/ca-cwds/perry
 https://github.com/ca-cwds/jobs
 https://github.com/ca-cwds/jobs/wiki/Facility-Indexer-Job

 SharePoint : 
https://osicagov.sharepoint.com/sites/projects/CWS-
NS/ETP2/SitePages/Home.aspx

 Pivotal: 
https://www.pivotaltracker.com/n/projects/2011319
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Important Links TPT2

 GitHub Wiki: 
 https://github.com/ca-cwds/cals-api/wiki
 https://github.com/ca-cwds/jobs/wiki/Facility-Indexer-Job

 GitHub Repository 
 https://github.com/ca-cwds/cals-data-model
 https://github.com/ca-cwds/dora
 https://github.com/ca-cwds/api-core
 https://github.com/ca-cwds/perry
 https://github.com/ca-cwds/jobs

 SharePoint: https://osicagov.sharepoint.com/sites/projects/CWS-
NS/ETP2/SitePages/Home.aspx

 Pivotal: https://www.pivotaltracker.com/n/projects/2011319
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